Information document for GMA 23rd of march

Since the document provided last time really helped to structure the GMA, we will again be
providing a similar document for the upcoming Update & Formation GMA. It includes information
both on the nature of certain agenda points as well as explanations about all the different files
that you have received in this email to make it easier for you to understand what we will be
doing. We will go in order of the agenda points to provide the important information. (Agenda
document is attached in the email)

Confirmation of the agenda

This GMA is our Update GMA, in which we will go in depth to give you an update on the
realisation of the policy and the budget and where we will listen to member feedback. However,
if you feel something is missing from the agenda, all members can raise agenda points during
the confirmation of the agenda. Do not hesitate to ask questions.

Accepting last GMAs minutes

During this time we will discuss the minutes of the last GMA, find them attached in the email.
There is space to ask questions on the minutes provided to clarify if you do not understand
certain things. At the end of this agenda point we vote on the minutes of the last GMA.

Update from the board

In this GMA we will talk about the current status of Symposion. You will get an update on the
realisation of both the Policy and the Budget. The documents for this are attached in this email
so you can look over it and form questions. In addition all board members and committees will
also give a small update on what they have been doing so far this past year. The Audit
Committee and the CoA will also give a small update, as they are assisting the Board with the
Policy and Budget.

Member Feedback Moment

After you have received updates from us, we want to hear from you! This is your moment to give
us recommendation, suggestions or any other feedback on what we have been doing so far. Or
if you have any ideas for the association, feel free to bring them up during this moment.

Formation Committee

In the coming month the Candidate Board will be chosen. This happens through the Formation
Committee. This Committee is proposed by the Board and voted in during the GMA. For more
information on how this Committee works refer to the By-laws Article 6. Our proposed Formation
Committee is:

Zep Postma (Chair)

Siebren Telkamp

Fabius Schondube

Simone Aronson

Lotte van Abbema

Jelle Wernik



By-laws

For this point we will be referring to the 2 by-law documents. One document is the current
By-laws as of last GMA, the other one contains our proposed changes . After the last GMA, we
have looked at all of your suggestions and we have chosen the by-laws that we feel most
pressing, to discuss at this GMA. All other suggestions will be noted down to be used for later
reference. We have also added one additional by-law that was discussed at the Policy & Budget
GMA in November and which was also altered together with the GMA last time. Below we will
note all the by-laws in order of discussing and we will provide the old and proposed formulation.

First we want to highlight by-law 9.2, this by-law was part of a discussion last time and we feel

the need to discuss it. However we are unable to decide on the right formulation, so during this
GMA, rather than discussing again, we would like to hear concrete recommendations from the

GMA.

9.2

The CoA exists as an advisory body for both the board and general members. They are to be
consulted in case doubt arises regarding Symposion matters, while also consisting of at least
two specific confidential advisors for discreet matters. It is advised to have at least two
confidential advisors that are male and female representing.

Then, we want to remove a repeated by-law from the document. This is 10.3 which is a repeat
of 3.32. We want to keep it in the Board article and remove it from the GMA article, since we feel
it is a responsibility of the board.

3.32
The Board will do everything in their power to make the GMA a well-attended gathering.

The next 3 by-laws are connected and have to do with the different types of GMA’s and the
specific naming of them, which has been unclear in the document. We have determined
standard names to generalize in the document. By-law 6.13 is about the wrong GMA being used
and this needs to be fixed to clarify the procedure.

101

Current:

The Board will hold, at least, a total of 4 GMAs throughout the year. 1) The Transfer &
Realization GMA, in which the h.t. Board will present the realization of the policy & budget, as
well as the transfer of the Board. 2) The policy & Budget GMA, in which the policy and budget
are presented to the members. 3) The Election GMA, in which the current state of the realization
of both budget and policy will be presented, as well as the presentation of the formation
committee 4) The Formation GMA, in which the f.t. Board is presented and during which
Members may propose a Counter Board.

Proposed:



The Board will hold, at least, a total of 4 GMAs throughout the year; 1) The Transfer &
Realization GMA, in which the Current Board will present the realization of the policy & budget,
as well as the transfer of the Elect Board. 2) The Policy & Budget GMA, in which the policy and
budget are presented to the Members and voted on. 3) The Update & Formation GMA, in which
the current state of the realization of both budget and policy will be presented, as well as the
presentation of the Formation Committee. 4) The Election GMA, in which the Candidate Board
is presented and voted on and during which Members may propose a Counter Board.

3.2

Current:

Board is responsible for convening the GMA at least four times during its term. In particular, it is
necessary to hold the transfer, policy-budget presentation, check up and present the board FC.
For all of these the agenda needs to be sent a week before to all members.

Proposed:

Board is responsible for convening the GMA at least four times during its term. In particular, it is
necessary to hold the Transfer & Realisation GMA, Policy & Budget GMA, Update & Formation
GMA and Election GMA. For all of these the agenda needs to be sent a week before to all
members.

6.13

Current:

Members are allowed to create a counter board and present that at the transfer GMA with or
without informing the Board. There will then occur an election of either the options, voted in
through majority vote.

Proposed:

Members are allowed to create a Counter Board and present that at the Election GMA with or
without informing the Board. There will then occur an election of either of the options, voted in
through majority vote.

Lastly we want to bring up by-law 5.14, which has been reformulated together with the GMA in
November and which we would like to revisit for a vote.

5.14

Current:

If Association has a Radio Committee, this Committee is responsible for creating content aimed
at broadening the intellectual horizons of the Members or aimed at entertaining the Members.

Proposed:

If Association has a Broadcast Committee, this Committee is responsible for creating content
aimed at broadening the intellectual horizons and/or aimed at entertaining primarily the
Members.



Any other business, ask around

If during the GMA any other questions have popped up that you forgot to add to the agenda,
‘any other business’ is your moment to raise the questions. At this point we can answer any
additional questions, thoughts or concerns, before ending the GMA. The ask around is a round
around the room where everyone can voice one last thing they want to say and then we will
close the GMA.

If you have any questions you can find our numbers in the announcement chat or send us an
email at bestuur.symposion@gmail.com. Make sure to show up at de Vergulde Kruik on the
23rd of April at 19:30.

See you then,

On behalf of the In Vino Frigido Confidimus Board,

Esmée Koelewijn
Praeses 24/'25
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