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CCP - Confidential Contact Person

(VCP - Vertrouwens Contact Persoon in Dutch)

Discloser - the person contacting the CCP

(Melder - in Dutch)

CCP in general

What is a CCP?

The CCP is the designated person that members can contact if they need to talk to
someone when inappropriate conduct/transgressive behavior in our association occurs.
They are the first point of contact for any signals and complaints if a member
experiences/witnesses inappropriate behavior. The CCP is there as a listening ear for
the discloser. This means that they are there to listen to them and to support them in
deciding what they would like to do about the situation. The CCP should not influence
the discloser’s decision, but just discuss with them what the discloser thinks they could
or want to do. In addition, the CCP supports the Board with advice and information on
social safety. Together they can work on the prevention of unwanted situations within the
association. It is preferred to have at least two CCPs in the association, so that members
have options to choose from. Preferably, the CCPs include at least one man and one
woman. Providing a picture of the CCPs is also preferred because it makes them more
approachable.

Confidentiality

Confidentiality means that the CCP is not allowed to discuss the content of the
conversation that was held, or even that a conversation took place, with anyone else
without the knowledge and consent of the discloser. The only reasons why the CCP can
and will break confidentiality is if a) the situation being told is violating Dutch law or b) the
situation this person is discussing is actively threatening the CCP or other members of
the association. If the CCP discusses it in any other circumstance, this is only possible if
the discloser has specifically asked this and consented to what you will disclose. And
even then this should only be an extraordinary case.



CCP in symposion

Make sure you know our Code of Conduct that can be found in our by-laws so you know
the standards of our association.

Who are our CCPs?

We would prefer CCPs to have had the CCP/VCP training. This training gets offered to
the association for free, however only 2 spots are available each year. To ensure we
have dedicated CCPs we want the current board to take these training sessions. Then
one or two years later these board members can take on the role of CCP. In this way we
want to ensure that the CCP is very familiar with the association, but remains on the
outside and can thus be approachable to all members as CCP. However if there are no
people available that have had the training, another person who can follow the training
during that year and become a CCP may be found. Or the CCP candidate can use this
document as a way to educate themselves to become a CCP (since this document is
based on the training that was given to become a CCP). Preferably this would be
someone within the association that does not hold another role within the structure of the
association. A regular member taking on this role will ensure that the CCP is as impartial
as possible.

The difference between the CoA and the CCP

The reason why this distinction is made clear here, is because, before this was set up,
our CCPs were members of the CoA. This is a very conflicting double role and we have
experienced in the past that this can make handling a complaint quite difficult. This is
why we feel the need to make a clear distinction between CCP and CoA.

Within the association there is a need for different roles when there is a complaint filed.
The CCP, as mentioned before, is a Confidential Contact Person. They are here to listen.
They can serve as that first point of contact before the complaint has even been made,
or can be seeked out after a complaint is happening to support a member during the
process. This will mean that the CCP has confidentiality towards that specific member
and also becomes their support system. The CoA has a different role, namely one as
mediator. If conflict arises in the association, namely between board and other members
or between board members, but potentially also between members themselves (if the
board chooses to outsource it), the CoA will review the situation, talk with all parties
involved and try to find reasonable but satisfactory solutions to solve the conflict. This
will involve discreetly discussing the different stories with all members involved as well
as coming to a verdict. This means that the CoA do not have the same role as the CCP;
they do not have confidentiality and they are not there to specifically support one
member. The CoA should however be discrete in discussing these matters of course.



