GMA 23rd of April

19:38 at the Vergulde Kruik (written by Francesco, Ab Actis)

1.

Opening

1938 - Esmée: ‘I hereby open the GMA’

2.

Present: Iza, Siebren, Jesse, Jelle, Hiddebas, Fanrong, Tillie, Nellie, Alice,
Scott, Diederic (and the full board)

Confirmation of the Agenda

Esmeée: You all received an agenda a week ago in the announcement chat
and in the email.” The confirmation of the agenda is not just there to vote
the agenda in, but also for you to raise any questions that you want to
discuss during this GMA as an additional agenda point. This means that
if you want to have an update on a certain topic, this is your moment to
add it to the agenda. Or if you feel there are any other important things
that need to be discussed. Is there anyone who wishes to add a topic to
our agenda?

Jelle: can I read it first?...

Fabius made a grand entrance.

Everybody agrees with the agenda.

Esmeée: The agenda is hereby confirmed.

Accepting last GMAs minutes

Esmeée: You have all received the minutes of the transfer GMA, is there
anyone that would like to ask a question about it or that has an objection
to the minutes? If not, we will proceed to the voting. Everyone in favor,
please raise your hand. Everyone against, please raise your hand.
Everyone that withholds please raise your hand.

Iza: It was not a transfer GMA, right?

Esmée: true, it was a bylaw GMA. Excuus. If anyone has anything to say
about it... (nobody has anything to say about it)

We proceeded to vote on it. It was accepted unanimously.



- Esmeée: The minutes of the bylaw GMA are hereby voted in.

5. Update from the board

- Esmeée: Two GMAs ago we presented the policy and budget to you. The
policy includes our three main aims and what we planned to do to
achieve these aims as well as individual descriptions of how we planned
to help achieve these aims in our board roles and together as a board.
The budget of this year, presented by Cedric, includes our overall
expenses as well as some specific changes made to help achieve the aims

from the policy.

I will reflect on our policy right now and update you on what we have been
doing to try to achieve our aims. Cedric will give you an update on our budget

and all of our money related changes during this year.

(Esmée will discuss and update on the policy)

- Esmeée: We have 3 main focus points. Activity, academic
involvement and well-being. For all of these points we had certain
ways to reach them. I will discuss these 3 points using the ways as
guidelines for my update. During the personal role reflections we

will discuss what we have done personally to achieve these goals.

For the first focus point a lot of work was done in the beginning of the year. We
made sure to get organized before the start of the year so that we could focus
on the introduction days, FYW and organizing events in September while the
committees were still forming. We feel this really helped us boost the activity
during the beginning of the year by setting a lot of events at the beginning of the
year. Our First Gma was well attended as well as other events. We also noticed
more master students checking out events and joining the association. Our open
boardroom hours started up slow but have been a big success this semester and

make for a nice weekly meeting moment. We have noticed a little bit of a drop



in activity during some points of the year, including at the end of the year, but
we also feel this is normal and unavoidable.

Our second focus point was on academic involvement and an educational focus.
This has been going well so far. We, and especially Inga, have kept good contact
with both Patsy and Catharine Diehl and the Education Committee has had
many professors for their events this year. We have also extended invitations to
professors for some other events, like the magazine launch where Caspar Jacobs
joined since he wrote in the magazine as well. Together with Catharine Diehl
there have also been attempts to do a staff and student event, which
unfortunately was cancelled earlier this year due to bad weather, but which will
be taking place on May 6th in the form of a Pot Luck! We have held a skills
sharing event and have done multiple study nights before the exam weeks. As
well as organizing and strengthening both our Tutor and Mentor program.

- Esmee: are there questions up until now?
Siebren: will there still be an event with staff?
- Esmée: Yes, on the 6th of May with the potluck :)

Lastly, well-being was part of our policy. Being an inclusive association for all
philosophy students is important for us. As a board we have all taken various
well being trainings on different topics that have taught us valuable lessons that
we can apply in the association. Slides from these trainings have also been
documented in the drive for future boards. We are in the process of creating a
guideline for a Confidential Contact Person for the upcoming years, based on a
training for CCP’s. This is an attempt to separate the mediating role of the CoA
and the confidentiality role of a CCP. I followed the training for this and I will
also be using the document that they gave us for these guidelines. Together with
trying to make these people that you can reach out to more visible, making Iza
and Zep more visible as CCPs. We have also tried to make well-being more
central in some of our events, like a specific part of the skill sharing event or the
upcoming well-being event with HSVL this friday. We have also supported our
Assessor Education, Inga, who has set up a task force, with Fabius and some



other people, to promote well-being in philosophy, which they will touch upon
later.

Overall we have been doing many things during this year with our Policy in
mind and we feel that we are well on our way in reaching our focus points. We
still stand behind our policy and will try to keep reaching our goals until the
end of the year. Doing this update was a nice reminder of our goals.

- Esmeée: are there any questions?

- No questions.

- Then I will give the word to cedric..

- Fabius: Have you already started with your transfer document?

- Esmeée: we have not yet started, but after this GMA it will be our next

focus point
- Cedric will discuss and update on the budget
- Cedric: In the mail you all received you also should have a partial

realisation of the budget. The conclusion is that we are doing well
money-wise. We are doing so well that it is a point of discussion. |
will wait until people have the document infront of them. It’s the
document with the partial realisation, not the budget. In the budget
overview, if you go to planned and realised overview, you have a
difference in net income in planned and realised. In planned it says
that we should be 1500 euros in the negative. But if we look in the
negative, it’s only 800 euros. If you go in the third tab in the
Symposion budget, there are planned and realised tabs. In the
income bracket, our contributions have been higher this month
since the beginning of the year. The only higher thing is the
contribution. Let’s just move to the events. For the first years
weekend we made a bit of a loss. We made a profit for other
events... (I missed some information, it was too fast). Some
important things is that the LUF contribution was lower. Our
activities budget hasn’t been met every month. Education has been
doing fine. Broadcast doesn’t have its subscription yet. Merch did
its launch already and a launch that is not yet planned. The most



notable not realised expenditure is the monthly drinks, where we
made a 50 euro profit each month because we didn’t make full use
of it. A big profit we made was on our study trip. But I made a little
mistake in my budget. The buffer, the contingency was calculated
as an income we have that was spent partially. The study trip made
a profit of 1500 euros. We made a little calculation to determine
what to do with the overschot.

Esmeée: at this moment it’s money that can be spent on other things.
We were thinking of what this money could be spent on. Please let
us know any suggestions.

Fabius: We could fund a single day study trip, like a Descartes tour
through Utrecht, for example. Pay for transport or accommodation
costs.

Siebren: We could put money back into the Lustrum.

Cedric: We discussed some ideas. The friends and family day
should already be subtracted from this. The profit we made from
the trip could be nice to be repaid to people that attended the study
trip. We already planned a trip to Groningen with regards for
another study trip.

Jelle: We are planning to do a second study trip that is more
education focussed. We wanted funding from LUF. We did that,
and had a pre meeting before the actual application and... we
didn’t have enough time to say it like they wanted and from what
they said it became clear that they did not want to give us funding.
So we decided not to go for LUF funding anymore. So the board is
giving us more money that we would have got from LUF.

Iza: woorden. AAAA.. Well to emphasise what you are saying, LUF
is awful - you need to know alot about LUF beforehand.

Jelle: next year’s study trip, if they do a second study trip again, I
will give them advice to show how to approach LUF.

Fabius: could it be an option to put that money into savings for a
long term thing for second study trips?



Siebren: I didn’t fully pay attention but the lustrum definitely needs
funding. The study trip was also very successful. At the lustrum
you guys were not even bored but it was very successful and me
and Iza, two sexy people, organised it. And it’s a celebration of
philosophers. Why are we plundering a lustrum? We need a big
gala, big events, and it needs money. Instead of an afternoon to
Friesland, let’s do something fun.

Cedric: We can also make the end of the year barbeque free
because it’s giving back to the members. The end of the year bbq is
a nice final event and people might appreciate that.

Iza: I partially agree. We can make it cheap but if it’s free, people
may not be obliged to come.

Siebren: Now I wanna talk. It’s already a maximum of 5 euros, ya
know? If you do a fun lustrum, we can also pay back the members.
Cedric: but we want to reward the current members, too..

Siebren: But it will also be fun.

Fabius: I think that in the end, making it a bit cheaper might be
good. Bbq is nice but people are already still going to go there.
Cedric: I don’t think we should be saving up a lot, since that’s what
we’ve been doing every year.

Fabius: I don’t mean saving up in the abstract, but as funds for
specific events. For the study trip for example, we set money aside
so it can be used in future years specifically for this purpose. And
we can also make the bbq cheaper. Talking to the board of next
year, we can ask them to put money aside for the lustrum fund
additionally. It’s good to have a specific, experimental fund for
these things.

Siebren: I think Fabius is still a little idiot. Lindberg was there at
the lustrum and I accidentally flashed her during the lustrum and
it's a sign to other associations that Fabius is not only standing in
the corner talking about Hegel like an asshole. If you want a
lustrum, you need money.



Cedric: We also wanted to further fund the gala. For now it
depends on who is showing up and how many tickets we get. |
think this is a nice event to give a little back to.

Fabius: Can we see perhaps in the next GMA a little plan for what
several possibilities will cost?

Zep: The next GMA will be late.

Esmée: we can send around a plan and if anyone objects to it, they
can email it.

Fabius: You can send out a financial puzzle for us.

Jelle: I noticed that this year, we are doing another surprise study
trip. We lost two committee members because they are busy. We
need to let our members know this next year and extra money gives
us security for keeping ticket prices low. For the galaq, it’s already
pretty cheap right now. Most galas are not that expensive for an
open bar. People are willing to pay.

Tillie: We need to keep the gala pretty cheap because the rental
price wasn’t really expensive. Also, we have a surplus in the study
trip so maybe we should make the second study trip cheaper in
that regard.

Esmeée: we are willing to spend more for the study trip but we don’t
want to make it disproportionate to other committees.

Siebren: If you want to make an open bar at the gala, Siebren and
Fabius are alcoholics so we don’t need to spend so much anyways.
You can make it a little cheaper and we can speak about the
lustrum.

Cedric: We also want to fund the final education event. The
education event does not need that much more money but further
funding might be a good thing. Whatever money is left from this
can go to the lustrum. Some of the rest can also go to the next first
years weekend to reduce ticket prices and incentivise people to go
to the FYW and become members.

Fabius: did we ever decide on buying a second grill.

Esmeée: We need to buy a new one.



Cedric: This has already been budgeted in.

Fabius: Is it going to be a pure vegetarian thing?

Esmeée: Yes.

Cedric: It is in the bylaws that the chairs should keep account the
effects on the environment, but it’s unanimously agreed upon that
there will be no meat.

Alice: I want to advocate a little for merch because the events are a
bit in the spotlight. The situation is that we need a minimum
amount of the items to make the order and in the case of the shirts
and notebooks we are nearing it but can we make it back.
Francesco: I already said it in the board meeting and the board
said yes.

Fabius: Would it be possible for the board to preorder some merch
so people in next years could also have a stock for future times?
Esmeée: There is a stock we have..

Cedric: It can be hard to stock up.

Fabius: We can stock up on some though.

Cedric: Yes we agree.

Fabius: We can make a symposion merch table at the gala for
example.

Jelle: You mentioned decreasing the price of the FYW but I was
wondering if we are sold out on the FYW each year.

Esmeée: Two years ago we were but last year we weren't.

Cedric: Yeah. That'’s the situation right now. The budget is scary
and much and aaa.

Siebren: Did someone already say something about the lustrum?
Yes.

Esmée: We will discuss what you guys have suggested and send
around a plan and an email open to objections and suggestions.
Any other questions?

No.



- Esmeée: Now all of the board members will briefly reflect on their
roles and tell you what they have been doing this year and how it

has been going.

- Praeses

- Esmee: As my tasks as praeses | prepare and lead the weekly
meetings, as well as organizing these GMA’s. | make sure to
have a good overview of everything at all times, which |
would say has been going well and has been very useful so
far. We luckily have not had any major crises during this
year, which [ have been very grateful for. In the beginning of
the year I did my best to support everyone in the association
while settling in and I am very happy to see how everyone
has found their place. Next to that the beginning of the year
was very focussed on writing the policy with help of the
board members, which I have just reflected on. As board
representative of the Activities Committee [ have also tried to
support them as best as I can, this has been fun, since I was
in the committee myself last year. Other than what we have
written in our policy I have been very busy with the by-laws
this semester, which had to be revised. I am very glad we did
this and that we managed to find all the important details to
now have a functioning document, also for the following
years. We also organized our second Friends and Family Day

which was my main focus last month.

In terms of the policy, [ would say my biggest contribution has been the Open
Boardroom hours, which were slow to start up but have now gained popularity.
They are a nice standard moment in the week that members can rely on and as
board members it is nice to share the space and see members regularly. [ have
attended multiple well-being trainings, including the CCP training, and I am

currently focussing on setting up that guideline for the following years. I also



try to make sure we have at least one board member present at all events. I feel
[ have given it my all to be as supportive and present for everyone within the
association as possible. Sometimes trying to do too many things perhaps but I
believe | have now found a nice balance and I am looking back at a successful
board year so far and still excited for the months to come.

- Esmee: Are there questions?
- No.

- Ab-actis
- Francesco: A short overview of the tasks of the Ab-actis, and
what I have done on a regular basis: sending out monthly
emails, writing board meeting minutes, updating information
on the association’s website, organising emails, and keeping
the member registry up-to-date.

Regarding the tasks I've set for this year, I've attended all the university-offered
wellbeing workshops and written a reflection document with workshop notes in
the google drive of the association in line with the policy of contributing to the
well-being of members in the association. I've also helped advise and edit
formulations for texts, bylaws, and emails to strengthen the policy of
educational focus and continue professionalising existing structures. Lastly, I
conducted a comprehensive review of the member registry to ensure that the
document accurately reflects all the active members of Symposion. However, |
noted that some signed-up members are still occasionally missing from the
mailing list. To this end, I will still conduct a double-check of the 500-odd
profiles we have on mailchimp and add emails where needed based on the
updated member registry of active Symposion members. If I fail to do so before
my term is up, I will include instructions and advice to improve the overview
and content in mailchimp in the transfer document. Recently, I also put up a
poll for a Symposion announcement signal group, which I will set up and which
I hope will be popular - I hope you committee chairs are okay with sending out

your promos on signal too, since we have a lot of support for a signal group.



It was quite cool to be the person who gets to type the whole time, but it was
also a learning curve and I made a few mistakes along the way. In any case, |
think I improved considerably and contributed a bit to make Symposion a nicer

place to be in.

- Esmeée: Any remarks?

- Zep: The signal thing is really nice but as a channel it is difficult for a
chair to keep both in mind. I thought we could have a business account
for whatsapp. If we have stuff integrated in a social media strategy app,
we can post promos ahead of time on multiple channels.

- Siebren: Did you say say more than one word during the board meeting?
Second question, is Jip Floris Bloem already a member?

- Iza: I have another question [ would like to ask you in private.

- Fabius: s the intention to move away from whatsapp?

- Esmeée: No.

- Fabius: [ don’t get why we want to move to signal.

- Cedric: Some people don’t want to use whatsapp. It could be good to have
it in both for people who only want to use signals. And they asked us if
we could move stuff to signal too.

- Hiddebas: Can we send them extra emails?

- Esmee: But then we need to send them promotions every day.

- Cedric: People don’t really always read the emails.

- Esmeée: There are just too many emails.

- It’s hard to bring things over to an email or website because it would be
too busy.

- Jelle: Now we need to send a promo in two chats and now in three chats.
One time extra is not a problem at all.

- Zep: Maybe in light of our aim to be conscious of the world it is a nice
good thing to do a reconsideration. Most people use whatsapp and how
they are affiliated.

- Fabius: I think that specifically it might be a long term disinvestment
from whatsapp. Specifically it can start not just the announcement chat,

but also what is normalised related to the qr choices at the beginning of



the year. I would rethink it about how to channel people away from
whatsapp.

- Hiddebas: For DAK we have an entire different chat app that we use to
communicate. People are flexible.

- Esmée: We move on to the next point - Cedric’s section.

- Quaestor

- Cedric: What [ mostly have done is what you have already
seen in my discussion of the budget. But I will still give an
overview of my general tasks and what I did beyond that. As
Quaestor the most important thing that I did was creating
this year's financial policy, a document containing all big
incomes and spendings Symposion would have. The two most
important changes I made to last year's financial policy were
the spendings of last year's profit and the change to the
‘special potje’ as a monthly buffer, but more on that later. By
creating this financial policy | was and still am aware of all
spendings and the reasons why certain things can or cannot
be changed. It is by these guidelines that I advised or
explained what committees or just us as board could do for
certain events. | have had contact with all treasurers of

committees and have acknowledged all spendings.

Now if I look back to both the policy and financial policy I can explain what I
did beyond just the maintaining of Symposions financial health. For last year's
profit, these investments have not yet been made, the bbq for instance is only
needed in June and both events are still on their way. But the other thing the
reimagined ‘special potje’ which is now just a monthly buffer has been used. For
now these have been used for tea and snacks for our open boardroom hours
and for the opera event Inga and I organised with Sinan and Milan. We are also
planning to do some stuff with this buffer money for the FYW and the

education event...



This brings me to other stuff I did in general, as I just mentioned I helped out
with organising the opera event. One thing I do also want to note is that we as
board have been to almost all cobo’s which is a big investment time-wise. And |
did the friends and family day with Esmee and Simone.

For the future I am still planning to rewrite the outdated transfer document but
[ first want to experience the last few big events. And what I think is most
important is to smoothly go from one Quaestor to the other with all the
administration that comes with that.

- Esmeée: Questions?

- Siebren: Can we have a break?

- Esmee: Let’s finish with the rest of the board. There are a lot of points. I
want to be a bit further.

- Fabius: people are drifting up.

- lza: Esmee is the praeses.

- Esmée: We can take a break after, I just want us to be a bit further ahead
first.

- Intern

- Simone: So I'll first start with what I've done so far this year,
the basic assessor intern responsibilities, and then I'll discuss
my role further, in light of the policy, which I'm currently
mostly occupied with: Alright, so, so far this year I have: Set
up new event- and marketing planner, appointed chairs,
informed them on the basics on how to start up their
committee, introduced their board representatives (I'm board
representative of STC), organized committee market, helped
finding additional members, made a gorgeous ‘house rules’
poster for the boardroom, helped film club outside of Symp,
Secret Santa with board and chairs, helped organise the
Friends & Family Day with Esmee and Cedric. In the new



year I've also been focussing more on my role in light of the

policy which I'll discuss now:

I quote: “In light of our first policy aim, her goal for this year, specifically, is to
personally reach out to interested members, who might want to either join or
chair committees, or even become a board member in the following year, by
providing them with clear information, getting them intrigued and actively
involve them in Symposion activities so they’re able to become more experienced

and active members.”

I'm happy to share that I have already heard from some people, who are
talented, enthusiastic and have great potential, that they'd love to get more
involved with Symposion. I can’t say names of course, and | won’t go into detail,
but I'm already happy with the growing interest and activity (wink wink).

- Esmee: Are there questions?
- Zep: Were you already in contact for transfers of committees?
- Simone: Yes.
- Fabius: Have you thought about how we can end the year nicely with
everyone as a get together?
- Simone: Yes, Esmée and myself already were discussing this a bit.
- Cedric: We also have a budget for this for giving back to the members.
- Extern
- Hannah: I can’t believe how fast this is going. We had three or four
cobos in a week. But this was actively attending cobos and we
managed to connect and have two collaborative event. A movie
night with maktub which we can repeat next year. We also hosted
an offline cafe event but this was less popular. It was hard to find a
good location inside or outside. It wasn’t very appealing to go in the
Huizinga building. In the beginning I find mailing with external
parties a bit challenging. How do you learn this? You just learn it by
doing it, imitating, and giving it your own style. It’'s okay to check
and reply to emails multiple times a day and reply snappily and
short. Even though members might not see the connections we



make with other associations, it’s important for the welfare of the
board and the interdisciplinary relations of the association. It was
quite fun. [ was also the representative of the winter dinner. It was
a fun, creative, and chaotic group that put a dinner together with
an 80s theme. I also enjoyed working on instagram, maybe it will
go away tomorrow, who knows with signal going on and all. It was
fun to post stuff on instagram. It’s a challenge to keep people
engaged in the platform. We can discuss this and keep it in mind
for the future. The rest of my board helped me out with my
difficulties and I'm proud of a lot and learned a lot.

No questions were raised.

Education

Inga: Besides being the board rep for the education committee, my
main focus was to establish and foster the relationships with the
philosophy institute. I maintained good contact with Catherine and
Patsy and set up a taskforce with Fabius to talk about classroom
dynamics. In December we applied to the JEDI funding but we
didn’t get it. However, we got inclusive teaching subsidy of 5000
euros. So next year we will host a lecture series of bringing staff
and students together as well as include more voices in the
classroom and discussions. Rosemund Uljee and Ahab Bdaiwi were
also part of the taskforce. I also set up the mentoring programme
for Patsy. I created a document for the people involved and set up
whatsapp groups. I tried to maintain the tutoring sessions. In the
first semester [ was not really aware of how to do it so we sent the
tutoring forms through the website so it gets more attention. [ will
put it in the transfer document to have it kept in mind for the next
board. I also set up the opera event for the next board with Sinan. I
am also helping with the wellbeing and skillsharing event which
are not as popular as other events which can be a good indication
for the skills and wellbeing of our members but it can be nice to try



new things out maybe. I am also looking forward for the alumni
event.

- Esmeée: Comments?

- Fabius: How did Bdaiwi respond to the emails?

- We got two emails back from Bdaiwi about what Inga wrote.
Bdaiwi said great to the emails Inga wrote.

- Inga: I will screenshot them and put them in the transfer document.

- Esmée: Let’s have a break until 15 past.

The GMA resumed at 21:16

- Esmeée: please get a snack if you want :)

- Esmée: We will now proceed to reflections and/or updates from the

committees. Please try to keep it short and sweet.

- Education committee by abdullah or fanrong

- Fanrong: So actually we don’t have a lot of creation this year but
there are some slight changes. We have 7 events in total in this
academic year and 6 are already done. Next month will be one
more. For all these events, two of them were presented by graduate
and undergraduate students and three of them were in a special
format. In October we found that it was hard to prepare for events.
After that, we prepare events at least one and a half months in
advance so everything goes well. For this year we had multiple
topics like philosophy of science, political philosophy... and these
were not included in last year’s events. We try to include all five
centers in our institute. We listen to students’ and professors’
suggestions. The result of that is that there are several events for
next year already prepared at least partly. We also hung up posters
near professors’ offices which are new from last year. We also hand
out pamphlets which have outlines on it. We give this to



participants before the event starts and it has been successful.
Fabius: How was attendance?

Fanrong: It was okay, I think. On average 20-30 per event.
Francesco: Could you do more events with female professors?
Fanrong: We wanted to collaborate with Jingjing and Rosemund for
a panel discussion but it didnt work out. Next year we want to
include it more.

Activities by tillie

Tillie: In no particular order, we are planning the gala which has
the theme of ancient greek gods. We managed to secure the
location which was pretty nice. We didn’t know if we could find a
location so it’s good now. The worry is that not a lot of people will
be at the gala. We don’t have a lot of attendants based on the
signups right now. We had a chess event. We sent out an email for
the participation of staff in the chess event but lecturers didnt
attend but we had good turnout and it was very good vibes. 16ish
people attended. The pool event was fun, we wanted to stay longer
but it was expensive if we stayed too long. The movie night was fun,
the pubcrawl was good, and the game night was great too. So that’s
basically all the events we had so far. Please spread information
about the gala, it will be a great event.

Esmeée: any questions?

Jelle: For the gala, I don’t know if you will do more promo posts.
But for Prague we needed to sell tickets before we could sell
anything. So emphasising that there are limited spots might make it
more urgent and convince people to go maybe.

Tillie: We were trying to make early bird and regular tickets but we
didn’t end up carrying it out.

Jelle: We could sell tickets at the door too but make them a bit more
expensive.

Tillie: We can pretend that the tickets are sold out soon, too.

Iza: We found out that people usually buy tickets really late. We



had a horrible time but the event itself was really fun.
Esmee: any other questions?
No.

Winter dinner by hannah

Hannah: Alright. First I wanted to say that I couldn’t be there at the
meetings because I had class during the meetings. [ thought it
would be okay but this was a problem because with preparation we
need an overview and all. At the end of the preparation there were
a bunch of things still needing to be done. The evening itself was
great, there was no ambulance (wink to Zep). Even if there was
stress with preparation, there was no ambulance.

Zep: I will make sure there will be an ambulance, three at the bbg.
(laughter, no questions)

Study trip by jelle

Jelle: We touched on most important things. We had a well
prepared trip in Prague. We had almost no problems at all which
was nice. We are also of course doing a second study trip. On
23rd-25th we are going to groningen! It can help members to bond,
it felt like one big group in Prague. The next trip will be more
educational, including professors, musea, and a lot of outings. LUF
was a bit strict on us but we are confident that it will be fun. We
did lost three of our members and it was okay for them to quit
since a second study trip was unplanned at the beginning of the
year.

Siebren: If you do it a more educative guappa, we can switch it
around with the gezellige study trip, no?

Hiddebas: It’s easier to create an educative study trip in the
netherlands than in other countries. It’s easier for us to plan as
well. Professors are also in the country.

Fabius: This idea is conceptually completely flawed. The
international trip is a bonding trip and a long term trip and it is



easier to do that if we have a more fun, bonding, alcohol-involving

scenario. To focus in on only a few days, education focussed in the

netherlands, is just a lot easier and useful makes more sense.

- FYW by scott

Esmeée: Before Scott gives an update, he needs to be officially
installed as the Chair. We have recently selected him to chair
this committee and we have full confidence in his ability to
make it an unforgettable weekend

(Scott is introduced) Scott: Alright. I'm Scott and I'm the new
chair. Almost. No, um, what would you like to know?

Iza: What do you do, what have you done before?

Siebren: Why do you look like Jesus?

Scott: I'm single and ready to mingle. I study philosophy in
Leiden. 'm funny. I have experience in high school. I was
marketer, and the face in a group at highschool. I got rapper
Sjors which was good.

Fabius: I liked your promos, they were good.

‘The next hit of my gavel marks the installation of Scott Hamerslag as Chair of
the First Year Weekend Committee 25’

- Scott: Okay, I've been hard at work making lovely
promos and finding people to join the committee. I've
been reading a lot of literature for the last year’s FYW.
They were walking so we can run now. [ think we can
run now. I'm searching for at least one member but it’s
getting there. [ think next week will be the first
meeting.

- Esmeée: We are a bit behind schedule but we are trying
to get it done as fast as possible.

- Merch by alice

- Alice: Oh hello. Very quickly, the stickers sold out at the launch in

the first semester. A lot of people wanted to buy more stickers but

there was nobody in the next launch. We sold some, we didn’t sell



many. | had a hour long conversation with someone until learning
that they didn’t really want to buy stickers. A few weeks ago we
announced the release of the notebook and tshirts. The preorders
close in two days. You have been warned. The launch is planned in
mid May so that’s the situation right now.

Jelle: Will there also be a confirmation for when you bought
something?

Iza: I tried very hard but I didn’t succeed.

Esmee: If you want confirmation, we can send you an email.

Magazine by diederic

Diederic: Very long story short, these two semesters have taught me
patience. For some people it’s really hard to network or show up.
The first event took two months to plan and only two other people
besides myself showed up for some reason. It’s a bit late, about two
months, but we are finishing up the magazine. We are confident
though, so yippee.

Fabius: Would it be a good idea, given the amount of Symposion
dinos here, could we set up an interview with dinos about the
history of Symposion, like: why is the association the way it is?
Diederic: Yes, we can consider it but submissions have been closed

so it would be useful to do this next year.

Broadcast by Zep

Zep: This is the most committee of all. This year we decided the
broadcast was something a lot of people wanted to address so we
came up with a new thing this year like all other committees. We
call our idea “Vox populi’ by engaging with people individually via
interviews during certain protests. We want to introduce 6 episodes
of the broadcast committee that will be released in 3 weeks’ time
online. I made an amazing intro song, it was a lot of fun, and we
put in a lot of effort.

Siebren: What kind of intro song? Is it African music?



Zep: It is not, but you have to listen to it.

Kasco

Iza: The Kasco, we sat down, we told them about the grade receipt
system. We have a lot of trust in the board, you guys are doing it
very well. At the beginning it was a bit uncertain but it smoothed
itself out very well.

Cedric: You guys in the Kasco were also very nice to help me with
my questions.

Iza: you make it easy, you give us clear questions. So thanks for
that.

RVA

Fabius: Yeah um, give an applause to the board because they were
doing a great job with a difficult thing called the bylaws. It was
amusing because RvA members were also in stages of chaos.

Iza: We have a lot of fun aswell.

Fabius: Symposion is in good hands.

6. Member feedback moment

Esmeée: This time is specifically dedicated for you to ask your
questions but also to give us feedback on the past year so far. If we
have not mentioned something yet that you would like to get
updated on or if you want to give us any feedback (positive or
negative) on anything that has happened so far please voice it now.
Any suggestions for us as a board or for Symposion as an
association are also welcome

Jelle: For the study trip committee, you sell tickets and it’s the
unwritten rule that committee members get a discount. As of now

the discount percentage has changed every year. It would be nice to



standardise this and not negotiate it later. We would like some
clarity for the committee. I also put it in the transfer document.

We agree.

Iza: On the website, for the old boards, we can’t find them.

Esmée: We need information and photos to upload them, we just
don’t know if we really have all the information in the google drive
and all.

Iza: Okay, I'll see what I can do. Is the CCP also on it? | want to
mention this.

Esmeée: No, true. We are working on that.

Siebren: Advice for next GMA to involve more people - it would be
great to have a picture with a big ass tiger. Can we vote for free
drinks, you know?

Jelle: I have another option that costs less money. Instead of signing
up for GMAs, you sign off for GMAs. You will not enforce it but you
can send an email if you don’t attend it. There’s more of a vibe to
attend it if you want to. It does work; the DAK GMAs are
well-attended.

Fabius: I think we should give up on this attempt because the only
thing that works is pizza. Borrelhapjes do some work but this is the
maximum that a GMA can really have... like fifteen people.
Siebren: I think we moved away from the free drinks. I have an
official motion for the free drinks.

Cedric: That does mean that we have less money for the lustrum
year.

Siebren: Alcoholism for Iza’s sake. You have a problem you know.
Cedric: I'm against this because we can spend this money well in
other places and drinks are quite expensive.

Esmeée: Can we do this? Everyone in favour, please raise your hand.
Free drinks vote: 9 against, 6 for, 1 withheld. No free drinks.
Esmeée: Does anyone have any other feedback for us or other
suggestions? Anything moving away from the free drinks? No? Let’s
move on to the next point.



7. Formation Committee

Esmeée: As the end of our Board year is fast approaching we are
looking for new members to take over our roles. The constituting of
the new board will be done by the Formation Committee. This
committee is formed specifically with the goal of interviewing and
assigning the new board and informing candidates of the board
roles. This will take place in the upcoming month. During our last
GMA in June their selected candidate board will be presented and
voted on. The Formation Committee will be constituted of CoA
members, current Board members and other members. This will
ensure that we will have an honest and fair process of constituting
a new board. Are there any questions on the Formation Committee?
No.

Esmee: For this year's formation committee we have selected 6
members in total. These members are Zep Postma, Siebren
Telkamp, Fabius Schondube, from the CoA, Simone Aronson, from
the Current Board, Lotte van Abbema and Jelle Wernik, who are
members of Symposion. We feel all these people have sufficient
experience to know what is needed within a board and we trust
that they will make the right decisions while forming the candidate
board. We have selected Zep Postma to chair the committee. Last
year Zep was a member of the Formation Committee, so we think
he will be a good fit for this year to chair it. Are there any
questions?

Zep: Can I add something? I will exclusively select the new board if
they will give free drinks during the GMA. No, I think we will have
a very good time. We have five people of the committee here right
now. I'm looking forward to it and please sign up for the board so

we can interview you.



Vote for committee members - Esmée: Everyone in favor, please
raise your hand. Everyone against, please raise your hand.
Everyone that withholds please raise your hand.

Vote: unanimously accepted.

Vote for Zep as Chair. Esmée: Everyone in favor, please raise your
hand. Everyone against, please raise your hand. Everyone that
withholds please raise your hand.

Vote: unanimously accepted.

Esmeée: ‘The next hit of my gavel marks the installation of Zep
Postma, Siebren Geertruida Telkamp, Fabius Lucas Schondube,
Simone Aronson, Charlotte Elise van Abbema and Jelle Wernik as
the Formation Committee ‘25’

Break - 5 minutes for toilet break. We resumed at 22:12

8. By-laws

Esmee: After the last GMA we have established a valid document
that can be used for years to come. However we recognize that
there is a lot to improve on this document. Most by-laws will have
to be revised since they are outdated and sometimes even faulty.
Last GMA, a lot of suggestions were made based on the by-laws
we did discuss. We have discussed them and taken your
suggestions into consideration. We just want to make clear that this
is a problem of the whole document and not just of these few
by-laws discussed. Therefore it will be difficult to change all of
these by-laws during this board year, let alone at this GMA.
However, we will work on the problems of the by-laws and give our
findings and recommendations to the next board. We hope that the
next board will continue the restorations that we are trying to start
doing now. All of the suggestions made last GMA that will not be
discussed now have been noted down and will make their way to
future boards.



We have chosen by-laws from the by-laws discussed last time that we felt the
most pressing at the moment to propose for changes today. You also received in
the email a copy of how the document with existing bylaws looked like, how
new bylaws look like, and a document of how old and new bylaws look like

side by side. Before we move on to this we want to mention by-law 9.2.

We aren’t really proposing a change for this one, but their formulations are all
accessible through the GMA malil. It’s about the wording of ‘male and female
representing’.

This by-law caused a discussion last time and we felt the need to at least
mention it. This by-law has been discussed many times since then and we are
still not completely sure how to change it. We do not wish to open up a new
discussion again, however we are asking whether anyone has a concrete
suggestion of how to phrase it instead of male, female representing. We do want
to limit discussion a bit though.

- Fabius: [ just want to clarify why it exists the way it does. The reason is
because we want to avoid cases where there are traditionally female
related issues like (sexual) harassment, that women are able to talk to
women and not men, given the nature of (sexual) harassment often being
directed by men towards women. If we say ‘of two genders’, this problem
is not solved either. So non-binary stuff is also a bit confusing..
Man-woman makes things easier. Trans women can be women, if the
issue arises, we can deal with it.

- Jelle: I haven’t thought it out much, but we could implement the phrase
‘common sense’, which is scary and philosophically flawed. Is this a good
idea or not? The other idea could be to have ‘representative of all genders’
as one wording.

- Siebren: I want to prove that Fabius is stupid. I have a concrete
suggestion. You certainly have a man and a woman in a traditional sense
and someone who is non-binary. If they want to do it, they can do it.

- Esmeée: We are looking for concrete suggestions for the wording, though.



Jesse: We can word it as ‘it is advised to have members representative of
the female and male members in Symposion’, or something like that.

Iza: What about ‘women and another gender™?

Hiddebas: But if you have two women, some people can be scared of
women and it can be scary.

Fabius: I think that men-women is just easiest. I think the representing
aspect is really, in the end, about a scenario where a man wants to talk to
a man and a woman wants to talk to a woman. If a problem comes up
and you have a very turfy person and who can’t talk to a transgender
person, we need to be able to accommodate. If issue arises, we work on it,

based on our current wording.

We will now move on to the proposed by-laws. The first by-law to change is

actually one we would like to remove from the document, namely by-law 10.3.

This is a repeat of by-law 3.32 and we feel that this by-law fits better into the

Board article than the GMA article, since it is something the Board is

responsible for. This was also noted in the last GMA. Any questions or

objections?

Zep: How did it appear?
Esmeée: I don’t know.
Siebren: I blame Fabius.
Esmeée: let’s move on to a vote. We are voting to remove this bylaw from
the document.
Vote: unanimously accepted to remove the bylaw 10.3 from the document.
- Esmeée: Next we want to propose a change to 10.1, In this by-law
there were some terms that were vague or unclear. We have
changed little on the structure but we have changed the terms
mostly, it is also a bylaw we discussed last time.
- Zep: Isn’t it a bit vague having formation’ in the title of the GMA
twice, because they are very different in form and scope and
reading the announcement for this GMA, if I didn’t know what it

was about, I could read it as proposing the new board.



Esmée: Which one do you mean, because there is only one
formation GMA. We decided to make the formation GMA the one
where the formation committee is presented. And the election GMA
is where the candidate board becomes the elect board.

Zep: Fair enough.

Vote to change the wording of bylaw 10.1: unanimously accepted
and voted in.

Esmeée: 3.2 was changed based on 10.1. We have not changed the
structure of the sentence. We have just replaced the names of the
different GMAs to be consistent with 10.1.

Vote to replace the names of the different GMAs in 3.2 to be
consistent with 10.1: unanimously accepted.

Esmeée: 6.13 contains a mistake. It says a counter board should be
proposed at the transfer GMA. This is incorrect, a counter board
should be presented at the Election GMA. We are thus proposing to
change this in the by-law.

Vote in favor of bylaw change for 6.13: unanimously accepted.
Esmeée: 5.14, during our first GMA we tried to change this by-law
and through this we actually rephrased it during the GMA. The
by-law was voted in, but quickly voted out again due to incorrect
procedure. We are very happy with the formulation produced last
time and since we have now fixed the by-laws and the voting
procedure we would like to propose it once more.

Fabius: Is there a different word than content? Because content
reeks of capital.

Siebren: Is it possible to kick out Fabius of this GMA?

Esmeée: No, he’s an honorary member. Do you have a suggestion to
replace content with anything?

Zep: broadcasting is inherently a capitalistic form of entertainment.
We need content instead of any other term.

Fabius: Can you deprive the soul and spirit of art with all of this...?
Esmeée: Please, concrete suggestions.

Fabius: Art, or media.



Cedric: [ think content is fine.

[za: Me too.

Esmeée: We vote on the content wording.

Vote for bylaw 5.14’s wording using the word ‘content”:
unanimously accepted.

Zep: You guys did these bylaw changes at the end, very sneaky. Let
it be noted.

9. Honorary member

Esmeée: During this GMA we want to award a member of this
association the role of honorary member. An honorary member is a
member that has shown a significant contribution to the
association and that has done their utmost. For this special title we
want to nominate someone who has been a member for many
years. She has been part of countless committees, was an amazing
Quaestor of the Parum Sereni Board, has been part of the Audit
Committee and the CoA the past two years and she has been in the
Formation Committee twice, also chairing it last year. She has
dedicated a lot of her time to Symposion and we are forever
grateful to her expertise and work. I would like to give the floor to
Siebren to say something. If it is not clear yet, we are talking about
[za.

(Siebren ran away to grab a present)

Siebren: I1za has done Symposion as long as she has been a ghost
student. She always continues being a part of Symposion, even
though she says she wants to leave every year. She is the most
professional while Fabius talks about King Kong and I burn plastic
the whole time. [za was the only one was who was consistently
professional. You are not a fake feminist because you are now the
first female honorary member.

Zep: | think that you have done a lot for this association. We have
been through highs and lows together. | remember 7am, airport,
eindhoven that 70 members could not return from Eindhoven.



Highs were numerous, too many to count. | want to thank you for
your efforts sincerely.

- Fabius: I just want to say that you've been an incredible right hand
woman that has structured and create the work we have been
doing. It was fun and it keeps on being fun. Just thank you.

- lza: Well, it’s very nice. I've enjoyed all my years here. | wasn'’t active
at the beginning and then I joined a committee and it was very fun.
You guys are all so young and we are all so old.

- Siebren: She’s like forty.

- Iza: Well some of them are so young... but it’s nice to see that
there’s a new generation and that things are going well despite us
giving away our child but it’s being taken care of really well.

- Esmee: Well, thank you so much for everything you’ve done for us
this year and all you’ve done last year. I hereby install you as an

honorary member of Symposion.

10. Any other business

- Esmeée: ‘This moment is meant for any additional questions that
came up during the GMA. Is there any other business or are there
new questions regarding anything else?”’

- Fabius: So... now that we’ve been honoring Izq, I think there’s
another honoring to be done. We need to do it to the heart and soul
of Symposion. He’s a bit of a class clown how he shows us that
there’s joy in life even if it’s about making little cookies into wine
glasses. | want to propose Siebren as an honorary member. | respect
the work he’s been doing. He was here all these years even though
he’s been burning so much plastic.

- lIza: He also puts a lot of money into Symposion.

- Fabius: Yeah, I also appreciate Siebren in the association and also
to be a joy to be around. I want to propose him as an honorary

member as well. | wanted to bring a duck but I can’t find one.



- Iza: Where should I start? [ don’t want to make it too long, but I
could speak alot about Siebren. When we had a committee together
I got to know you which was a bit weird, but then we had a board
together and you became one of my closest friends and you're the
spirit and heart of Symposion. You're always there, you're
supportive, youre loads of fun, you make cobos and other events
loads of fun. Thanks for being there and all. I completely agree
with Fabius and I thought that they were gonna propose to you and
[ realised that we did so many things together.

- Esmee: Siebren, well, | would also really like to thank you for
everything you did for the association. You were my chair for the
activities committee last year. You taught me a lot. You are still
present at so many events. You are probably our most active
member ever.

- Siebren: Now I sound like a nerd.

- Esmee: No, you drink a lot of alcohol.

- Iza: Nerds can also drink alcohol.

- Esmeée: Siebren, | hereby install you as honorary member of
Symposion. Zep, any other business?

- Zep: I think we were pained this meeting. The biggest low was
looking down at this empty glass. My night has been destroyed by
this meeting. | wanna drink. I would like you all to look inside of
you, reconsider what the budget has given you, and have another
vote for free drinks.

- Esmeée: We can do another vote.

- Vote: 9 in favour of free drinks, 0 against, 5 withheld. We have
granted a free drink for everyone in the room. But before that we

do an ask around

11. Ask around

- Esmee: ‘Lastly we will do an ask around of everybody present. This
means we will go around and everyone can say one last thing to



end this GMA.’

- HB: Nah

- Jelle: Nope

- Jesse: Nop.

- Zep: Get me a beer.

- Mies: [ will have a drink that’s it.

- Alice: | have nothing to add.

- Tillie: You did a good job, very slay.

- Iza: Thank you all and thank you guys for being here. We talked about
GMAs being not well attended, but I'm glad you are all here today. I'm
glad that you all did a very good job so thank you, well done, good job.

- Siebren: I really do like that after being an asshole all evening, Fabius
decided to steal Iza’s thunder and make me a honorary member.

- Fabius: There are more honours to member... Sorry uh... (laughter) Just
put that in (dying).

- Inga: I forgot what [ wanted to say.

- Simone: | will make a sticker of that, it's amazing.

- Cedric: Thank you all for coming. I was a bit scared because I didn’t
really fuck up but I didn’t do as planned, but with this feedback I can
continue.

- Hannah: I think everything has already been said. Slay queens.

- Esmee: Thank you all for coming, I hope you all had fun and thanks for
your input.

- Francesco: nothing.

12. Closing

- Esmeée: ‘I hereby close the GMA at 22:56’

This meeting closed at 22:56
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