GMA 19th of November

19:38 at De Vergulde Kruik (written by Veere Nieuwenhuizen, Ab Actis)

1.

Opening - 19.38

Maureen: I hereby open the GMA at 19.38.

[Gavel hit]

Present: Lotte, Oliver, Amber, Francesco, Yuchin, Mies, Neo,
Jonas, Cedric, Stravros and the board

Wiek:

Maureen: Many of you have already attended a GMA. For those
who have not yet attended any GMA, I want to quickly go
over some house rules. A week ago, you all received the
agenda, the policy and budget for this gma, as well as a
pdf to the last gma minutes.

In the gma you will be able to discuss that which the board
(we behind the table) proposes. You can voice your
opinions, and can vote on any decisions. I am the only one
who cannot vote in this room. Everyone else must vote
either, for or against, or may withhold their vote. A count
of votes will be recorded. Majority wins. And anything that
is being said during the GMA will also be recorded in the
minutes.

As a continuous announcement, I would like to ask the
audience if anyone has figured out what our board name
means. We have PSSCC. This person will receive a free drink
from us. Anyone who wants to make a guess now? You can
always do so later.

People are getting close.

Maureen: They are. You wanna try with some translation.

2

Confirmation of the Agenda - 19.32

You received the agenda a week ago. We would like to make
some adjustments to it. Within the last week, the annual



teaching awards have opened again. We would like to
nominate one of our philosophy professors.

- Hence we would like to add this as an agenda point before
discussing the policy. If anyone’s in agreement, we can
vote it in,

- Now, please vote for or against, or withhold your wvote to
approve this agenda point.

For: 13
Against: O
Withhold: 1
- Hereby the agenda point is confirmed in the agenda
Gavel hit

- I have made a tiny mistake which I would like to correct.
We will be installing more than just the activities chair,
hence, I want to alter the title of one agenda point. I
suggest to call it “installation of chairs”.

- Now, please vote on whether you agree with this change.

For: unanimous
Against

Withhold:

- The agenda point is hereby voted in.
Hit the gavel

- Is there anyone who would like to add a point to the
agenda. You may use the space for any other business as
well to voice any concerns or opinions.

Frnacesco: can we vote for free drinks?
Maureen: we can do it in any other minutes.

[if anything is proposed (and I approve that it may belong
in the agenda as a point) then we vote in the agenda point
again.]



The agenda i1s hereby approved

Hit the gavel

. Approving last GMA’s Minutes - 19.35

Moving on to Approving last GMA’s Minutes. Is there anybody
who has any questions or objections to the minutes from the
last GMA?

[anything to discuss - give it max. 5 minutes.]

Proceeding to voting in last GMA’s minutes.

For:

9

Against: 1

Withhold: -

The minutes of the last GMA are hereby voted in

Hit the gavel

4.

Installation of new Chairs - 19.40

Firstly, in the last GMA, we did not have a Study trip
chair yet. After careful deliberation of our candidates,
the Interns have decided that Amber will be the best fit
for the role. Enthusiastic and organised, Amber has already
put together her committee and organised Symposion’s next
study trip! Still in the making, but did a lot already.

To officially install Amber, I’11 have to say this:

With the next hit of my gavel, I install Amber von Pickartz
as Chair of the Study Trip Committee 25-26.

Hit the gavel.

[Applause]

For activities chair:



- Since our last GMA, there has been a change of chairs for
the activity committee. Teea has resigned from her
position, and Elina will take up the role. We will
discharge and install them officially.

- Neither Teea nor Elina are here, but,

- Thank you Teea for taking up the challenge of being Chair.
Early on, you noticed that the workload may be too much for
yourself at the moment. Hence, you made the difficult
decision of resigning from your chair position. We still
thank you for the work you put in in those first weeks and
we respect your decision. And I wanna thank Elina for
taking the role. Fortunately, Elina agreed to take up the
position of chair. I am certain that Elina and her
committee will provide us with some entertaining activities
in the coming months. They have a Pub Lecture planned that
will take place next weeK! Do attend :)

- For formalities, The next hit of my gavel marks the
discharge of Teea _ as Chair of the Activity Committee
25-26.

Hit the gavel

- The next hit of my gavel marks the installation of Elina
as Chair of the Activity Committee 25-26.

Hit the gavel.

5. Nomination of Lecturer for Teaching Award - 19.43

Moving on, to Symposion’s nomination for the Humanities Teaching
Award.

- We propose 3 lecturers that we would like to put forward as
our nomination, and you guys can get to vote on it.
- We suggest: Thomas Fossen, Victor Gijsbers and Marie-Louise
Krogh.
- Fossen - teaching political philosophy - for his
constant support in student politics. He attended many
(if not all) of the budget cut protests and always
kept an eye out for his own students at these
protests, whom he greeted and encouraged. He visited
other student-led protests.. not only does he teach
political philosophy, but relates it to real life as
well, discussing current political happenings in



class, in his papers. Encourages active participation
in his tutorials, where everyone gets to ask a
qgquestion to shape the class.

- Gijsbers - Quite funny, quite humorous of teachers -
very comprehensive and entertaining.. . Good teacher,
his youtube videos are great. I’ve never had them,
does anyone wanna say anything

- Tillie: he makes antirealism fun, if there’s one it
might be him, he makes anything ridiculous

- Maureen: Marie-Louise, not sure if we can nominate her
because she’s not teaching atm. She’s young and
student oriented, an activist and has a comprehensive
teaching style.

- Maureen:

- Cedric: they’re gonna decide on it

- Cedric: I'm not sure. Until the nominations are
announced, next academic year. It might be in that
time period. It’ll probably say one the website

- Maureen: yeah i looked at that and they said “we’ll
walk in one of the lectures of the teachers that's
nominated”. She is young and student oriented,
activist and has a comprehensive teaching style.
Really comprehensive teaching style, but it's been a
while, so it makes sense if you guys do not know her.

Maureen: Does anyone want to put forward another Lecturer? And
please give a quick explanation why you believe that this
teacher should be our nomination. A teacher that's so good, that
deserves 1it.

Lotee: who was it last year

Marueen: it was Catharine. And your year was Johan so we didn’t
wanna do it again

Lotte: he came quite far
Cedric: he came second.
Tillie: he came second?

Cedric: last year someone from korea studies won. He really
deserved it.

Lotte: he’s really iconic. He;s his own tv show. Remco breuker



Tillie: how’s it work? Does everyone nominate?

Maureen: you need a minimum of 3 students to nominate but as an
association we can put forth one too.

[max 2 suggestions]

Let us proceed to a vote: you get 1 vote to cast on any 1
of these teachers, or you may withhold your vote entirely.
From vossen, gijsvers, to Krogh

Voting:
® TFossen: 2
® Gijsbers: 5
® Marie Louise: 3
e Withhold: 4

Maureen: We’ll have to make a little document.

Maureen: We will nominate Gijsbers.

6. Presentation of the Policy - 19.50

Maureen: Again, you received the policy a week ago. I will
not have the time to go through everything in detail.

Someone:It'd be nice to go through the whole thing

- Wiek: me and veere can swap laptops
- Oliver: goals is most important
- Maureen: yeah.

Maureen: 1’11 start and we’ll wait for the screen.

We the board propose. Ah let me quickly explain what a policy
is.

What is a policy? It is the board’s goals for this year and
in the document we lay out a specific plan to reach these
goals. I made sure to add a section for each policy item
that describes how we may measure our progress.

- Here are our main policy points
a. Internal Growth
b. Further Professionalisation



c. Honourings Symposion’s history

Internal Growth refers to the steady trajectory from active
members or committee members who take on roles of responsibility
such as chair and board. This is our main policy point because
In the past 2 years it has been difficult to find chair or board
members. There have always been just about enough, but the pool
is small but we hope to encourage and stimulate members to take
on these roles. Everyone here has been / is board/chair, and two
committee members

I divided the policy into 3 sections, since there is a lot that
can be done to stimulate internal growth.

The first sub point covers initiatives from the board to make
becoming a board member or chair less scary. We will try our
best to be transparent what different roles in the association
entail, and ensure that there will be good transfer documents.
Because we thought, we still didn't know what the board was. We
try to make it more transparent, instagram, personal life.

The second point involves the overall well-being and quality of
relationships within the association. I think this sub-point
will be hardest to measure, but I think it is the most
important. Resentment and rivalry is not fruitful, in fact I
think it can be damaging to the association, and will turn
members down from taking on roles of responsibility. Conflict
and tensions will arise, that is inevitable, but how they are
resolved is what matters most. I feel confident that all parties
will be able, even in disagreement, to shake hands and respect
each other and like in the subpoints we can go through them
later there's a little more plan on how to make it happen.

Lastly, we will also focus on stimulating activity in general.

Of course, here we have our members and committees to thank to

make this happen. It is their willingness and efforts that make
the association what it is. The board can only sustain and aid

in this work.

- Are there any questions or concerns about this policy? Then
I will ask you to keep hold of that thought. You can raise
it in the discussion section.

The next point is further professionalisation. We go through
them and you can ask questions

Here, the board identified a few issues internally that we wish
to resolve or improve on and I Jjust put them under this policy



item. Further professionalisation pertains to our internal image
and workings as well as our external image. Here we want to
focus on the website especially and board clothes and stuff.,
and for internal matters. We have found some issues with
automation and there’s some ab-actis tasks that are really
repetitive. On the other hand we will focus on marketing in
general to make it more accessible to you guys. and installing
automations for repetitive administrative tasks to reduce the
workload of the ab actis.

We have already installed automated emails for when you buy
tickets. We have installed the WhatsApp community system, and
wish to expand it in the future. And we have chosen nice
professional looking suits for board clothing. We fit in with
the standard look for Leiden associations, but still are not on
the fancy side.

Honouring Symposion’s history

As some may know, Symposion is turning 25 soon, and that is a
lustrum year. This year isn't but we’ll have them: As a gift

(sort of) to the next year’s board and Lustrum Committee, we

will be collecting and archiving Symposion’s history.

More than that, Honoring Symposion’s history is important as
most of our Symposion elders as we like to call them will be
leaving the association for good. Many traditions and values may
get lost if we do not document them properly. Like, for the
past, at four First years’ weekend there's always been curry,
why not continue that. It's cute and we can document that. In
your [Lotte’s] board there was Friends and Family day.

To fulfill this policy point we have some projects which we
would like to undertake. We are still planning these out, and we
are open to suggestions as well.

Maureen: I added a new section to the policy, and that is the
implications for committees. As per bylaw, the policy pertains
to committees as well

- Wiek: the chair is responsible for —

- Maureen: carrying out the policy and I want to make clear how
exactly our policy affects different committees. Maureen: for
the past point; thank committees; they often have to pay for
their own events which is unfair so we came up with a plan to



support committees with ticketed events and merchandise. We'll
support you in reaching your target count.

Wiek: organise reimbursement pool.

Maureen: It's formalized. There's math involved! It's difficult
but we're trying it out.

Committee refund pool with this pool we would like to support
our members in reaching a target discount for themselves. We
cannot support the discounts fully, hence we have to make some
calculations to support the different committees to an equal
degree. We can look at the formula together if you guys wish.

You can look at it in your own time. The pros: following
targeting discounts. Is it visible enough?

Stravros: no, if you could zoom.

Maureen: This is perfect. With the formulas we have we have a
certain amount of money and you can use it to give yourself a
discount. It only involves ticketed events.

Maureen: Who is that? It is an intruder.

There are some implications for our education committee, and I
am confident that they will have no trouble actualising this
recommendation. They're doing great, also in terms of
philosophical diversity.

And our policy of internal growth matters for the formation
committee as well. We advise them to advertise and market board
positions to upcoming third or higher years. If second years
become board, it empties the available pool too soon.

Okay last thing, here are the ways in which the board members
will contribute to our policy.

Maureen: you Wiek wanna start?
Wiek: I thought you wanted to start.

Maureen: I have started. Website and honoring history. I'll do
that. If I don't you can hold me accountable. If we fail you can
tell us.

Wiek: As I'm in charge of the money I have to do the budget. The
poll is a tool to stimulate growth. I’'m speaking in vague terms



right now but I’11 present the budget in a bit and you can see
and I will explain more.

Wiek: since I'm quastor, I'm also making sure our relationship
with Index books remains well.

Maureen: our only sponsor

Wiek: for the intern staff, the internal growth is really
important, that all the chairs and members stay motivated and
work.

Maureen: We also made a guide to make it easier to become a
chair for those who don't know how to do it.

Hidde-Bas: as I'm also extern and intern. As intern what Wiek
said. As extern I focus on finding partners for career events so
philosophy students don't have to stay broke.

Lotte: stop the propaganda.
HB: and also maintain our relationship with other associations.

Tillie: as Assessor education I work in line with the policy to
help foster internal growth. I've been handed over the instagram

Maureen: That's also a quick something to discuss. Per by law
it’s the extern; since Hidde-Bas is doing two roles and is
unfamiliar with Instagram, Tillie will do it. But he still does
LinkedIn and stuff.

Tillie: We also wanna become less scary because apparently we're
scary and I wanna do more theoretical philosophy and have been
working on education and wanna do good education.

Veere: The Ab-Actis managed to install automated emails which
she intends to implement from now on, bringing us closer toward
our goal of further professionalization. Automated emails
provide more transparency for members. For instance, they will
be able to know that their payment for a particular event
successfully came through. Furthermore, while it is one of the
tasks of the Ab-Actis to keep track of member payments, Veere
located a wider problem of failed payments and discovered that a
certain issue has been occurring for some members subscriptions
over the past few years. The Ab-Actis aims to resolve this issue
this year by getting in touch with those involved. Finally, the
Ab-Actis will be keeping documentation of all our events. This



includes keeping track of information of when, what, the number
of attendees, as well as some comments. This will enable us to

make more comprehensive transfer documents for our successors.

Moreover, keeping records is also a way of capturing Symposion

history so that future generations will have access to that as

well.

7. Questions and Discussion — 20.00

Let us now take some 20 to 25 minutes to discuss any questions
or objections you all may have. You can also take a minute to
look at the policy points again

Francesco: a few points:

e At the end of point 5 there's a clarity issue for me

® Maureen: I think I know what this is.

® Francesco: expressing gratitude and something else. What
does it mean?

® Maureen: expressing gratitude has been part of last two
years. It didn't explain much. But the board gives the
committees an attitude “hey my guys you're doing a great
job”. A lot of us try to do so already, but we're writing
it down. When we do so it's not ingenuine, I do it from my
heart.

® ITotte: if we wanna sustain the association, we need
relationships with members

® Iotte: It feels intuitive but it's good to note down. So
it’s vague because it's so intuitive

® Francesco: 1if it's vague how will we be able to evaluate
it? More interpretation and it's wvague, I know when i was
writing it down, is there a better way to phrase it?

® Oliver: What is expressing gratitude?

® Maureen: Good communication to me is respectful
communication. I'm thinking of late night texts which I try
to avoid. Listening, replying in good time

® Francesco: Could you add those?

® Maureen: the thing with the policy, we have to vote it in
as is. I made some errors with periods and stuff but that
doesn’t change anything semantically so it’s fine if I
change that.

® Francesco: there’s some more on page 6

® Ma: It was a late night. Substantial changes can only
happen if we vote against the policy and then redo it. I



understand but i think it's not enough to vote against this
based on this.

Francesco: So I have to get more points. I do

Lotte: good communication also depends on the person you're
speaking with. So it's better to keep it vague. It’s
intuitive it's a feeling, so if members feel a certain way
Maureen: yeah they can say it throughout, not just at the
end.

Francesco: if universal and intuitive, why put it in?
Maureen: Because then you can evaluate us on it.
Francesco: Can it not be in the by-laws then?

Maureen: It could.

Frances: on page 6 there's an unfinished sentence.
Maureen: Yeah, “exchange with another” is what I intended
to write. What do you guys think? Do we Jjust add a period
or? Is that too much of a semantic change?

Francesco: I have more points

Maireen: can we let it slide?

Oliver: Yeah

Lotte: yeah we can let it slide, we have more important
stuff

Maureen: two more minutes?

Francesco: for abactis and extern, we use included
descriptions of what it is for members to be aware of. Not
in every role is there a reason for it.

Maureen: everyone wrote their own

Lotte: it’s also in the bylaws

Maureen: Yeah, it's also in the bylaws. And not the point
fingers but you were criticized for too little policy so we
wanted to focus more on policy

Tillie: where can we find by-laws

Maureen: on the website on board page

Francesco: for assessor education: is there an aim besides
your role?

Tillie: you mentioned in your email yeah. Due to me taking
over the Instagram, there's less space for me to extend my
role. I haven't thought of anything but I aim to do more
theoretical philosophy events. The debate was a start and I
wanna do more but I have yet to think of them

Francesco: about the Instagram-

Maureen: It’s delegated

Francesco: usually Assessor Education is quite busy
Tillie: it’s fine

Maureen: she enjoys it, don’t take it away from her!
Francesco: Is there space in the bylaws for that?



® Iotte: Yeah. The bylaws are written in such a way that it's
open for interpretation.

Amber: They're only five people

Lotte: if everyone's happy

Amber: yeah if everyone is happy

Marueen: anything else?

Cedric: I really liked the message after my sign up
Maureen: and we do it also for memberships and link the
group chats which is only for members

¢ Tillie: I thought of a reply to Francesco: the
relationships with the institute, as an aim

Maureen: There are some stylistic errors in the policy, i.e. I
forgot to place some periods at the end of bullet points. Since
adding these periods will not affect the semantics of the
sentences, we will not have to vote on a changed document.

8. Voting in of the Policy - 20.25

We will now proceed to voting on the Policy of Praedona Stulta
Stultos Curat.

For: 12
Against: O
Withold: 2
- The policy is hereby approved.
Hit of gavel.
Let's take a fifteen minute break.

BREAK 20.28 - 20.51

9. Presentation of the Budget - 20.45

We recommence at the GMA at 20.51. I will give the word to Wiek
to present the budget.

[Wiek takes the floor and presents his budget]



Wiek: For the budget, it needs to be in line with the policy. I
sent the budget to you a week ago. There are two changes I
wanted to propose. I thought it best to first vote on the budget
and then the two changes. One of the changes is a piece of text.
I’11 show it after the presentation.

This is the balance sheet showing assets and liabilities of the
year. From next week on. Fixed assets: Stickers are over from
last year, we sold them for 3 euros so about 300 euros worth.
Liquid is money in our bank account. Lustrum is a celebration
for next year's anniversary. The quaestor needs to save 200
euros each year for the lustrum committee. We already saved 1200
so the lustrum is gonna be extra big. This is a pie chart
showing our assets. You guys don't care, nor do I. This is the
audit committee conclusion drawn: we are in a profit. We're a
nonprofit organization which is legal but we’re not giving it to
ourselves. It means people spent money which is now in our bank
account which is not ideal. This brings me to our goal:
investing in the association’s well-being. We are gonna use the
money, except some. We’re not gonna splurge on stuff but make
good investments.

This brings me to the policy part:

We are organizing a reimbursement pool. We set aside 450 euros
for tickets for members for events that they helped organize.
Members get discounts now as well, but it's paid for by people
buying a ticket. We have money extra, so we think this is
possible. They can still budget in a discount themselves in
which case they get a little more money.

We increased board clothes and we aim to increase spending on
boardroom investment. We saved money with our CoBo, so a bit
more money to board clothes. And for committees, it’s not really
nice to get a 10 euro gift at the end of the year. This means a
decrease in spending on committee gifts and an increase in
discounts for them. Which they prefer.

Lotte: I'm curious, what are the board upgrades?
Wiek: We have some ideas in mind. For internal growth-

Maureen: like a vacuum cleaner. We have a cactus which is
shedding annoyingly. Kruimeldief. Tillie has a thing.

Wiek: The boardroom is important for committees and boardroom
hours, it's where members meet up and make connections. It's
easier for us to keep it clean.



Maureen: We're thinking of a cheap second hand fridge. There's a
microwave as well. Not just nice for us, but for everyone.

Lotte: Nice, sounds good.

Wiek: A banner and flags were already part of last year’s budget
but weren't bought. It still is our plan to get it. A Symposion
camera would be a good tool to document Symposion events.

Amber: Study trip!

WIek: yeah we think this is a good way to use the leftover
money. Broadcast committee too.

Lotte: yeah and open days but also for the programme itself. We
have the stand and it’d be nice to have the banner.

Maureen: Last year we had members taking photos like Jelle, but
it's nice to not always rely on members.

Wiek: now point 4 (in the budget). Our relation with index, it's
not directly in the budget because it’s not in numbers. We've
been partners for five years but our relationship has been
deteriorating which is not nice because they’re our only
partner. We’re gonna make some changes that hopefully can
continue our relationship.

The first is rescheduling the dates for sending the yearly book
list. It’s the first task of the quaestor but I was a little
scared still. So instead of making it the first task for the
quaestor, we make it the last task for the last quaestor.

Lotte: It's also really nice for student ambassadors because I
get lots of messages from first years.

Cedric: It's also to do with teachers

Wiek: We wanna meet with Christiaan from index books yearly
because he has a nice dog and coffee and it's nice to be face to
face.

Wiek: I'm now pulling up the budget: [explaining numbers].

Lotte: big Lustrum next year.



Cedric: more money at the end of the year because we need the
money for example for First Years’ Weekend and the study trip,
so that's why the budget is a little higher.

Wiek: yeah, I’'11 pull up the rest next. Fiscal year is also not
the same as month year since the fiscal year starts one month
later. I’11 show the budget now, next changes, and then you get
to vote.

Wiek: The first change is over here. In the sent budget, the
first policy point said to decrease spending on lustrum. At
first it was my plan to not save money for lustrum, then I had a
meeting with the audit committee and was advised to do do so. If
I go to this, you guys know this already.

Oliver: Of course.

Wiek: this was in the budget that was sent already. But it still
had the decreased spending on the lustrum committee. I’'d like to
propose the budget without the decreased spending, and with the
increased net expenditure. That's one of the changes. The next
change concerns the education committee budget. The Education
committee has had the same budget for five years.

Cedric: Nooo
Oliver: for a year they had no budget.

Wiek: I have heard that they've struggled with their budget. The
only way to organize events the way they wanted was to cancel
events and use that money for other events. In the sent budget
the education committee had a budget of 15 euros and in the new
budgets they have 20 euros. They've said that. In total it's
like 45 euros which I think we can allow for, but that's not my
opinion. I hope we can make the change today.

Lotte: I'm not Babius, but I think no.

Cedric: i think no

Lotte: It's too big. It's not just periods, it's actual content.
These changes you propose, we can agree upon proposal, and then
next GMA we vote in the budget.

Wiek: It's inconsistent.

Lotte: yeah it’s inconsistent but it's still better.



Cedric: the expenditure also hasn't been made. It's a thing for
what you're investing after. It will still be fine.

Wiek: I follow your expertise.

Maureen: since the changes have been prepared I thought maybe we
could vote it in. I discussed it with Inga.

Maureen: Let's check it.
Wiek: questions?
10. Questions and Discussion - 21.00

Maureen: Let us now take some 20 to 25 minutes to discuss any
questions or objections you all may have. You can also take a
minute to look at the budget again.

Note, for any objections you have to the budget now - and
specifically some that would require us to make adjustments to
the budget - we cannot make any adjustments to the budget on the
spot.

To change the budget, the budget will have to be voted against
by majority vote, and next GMA we will come back with an edited
version and hopefully, Symposion members will approve then.

Francesco: What would happen if we didn't vote it in?

Cedric: according to by laws, if we don't vote it in, for every
payment over 200 euros the board has to vote it in every time.

[Discussion: about which payments need to be voted in]

Maureen: Let's discuss the budget now. Is there anything you
wanna ask Wiek? Yes francesco you do have questions.

Francesco: you said there was planned income for faculties of
humanities and philosophy.

Wiek: for this there's no money in it. Last year they put it in
but there was no funding. We're gonna try to get money. This
year, a bigger education committee and merch might be
candidates. So we're gonna try to get money.

Cedric: yeah it's unsure if you're gonna get it so mostly
symbolic.



Stavros: Even getting money is difficult because currently what
I’'ve seen from the faculty council is that the faculty has had
big deficits in the last seven years. Just want to highlight
that the chance of getting a cent is zero percent.

Lotte: there's still the kassa. It's a big hassle, but I've
heard they didn't cut spending.

[Discussion about what organizations to get money from. LUF for
the magazine for example.

Francesco: Why is it there?

Wiek: It's a tool to allow us to make transactions. We might not
need it, but we still put it in. Its only 45 euros, i think its
not gonna change anything

Cedric: if we do a book sale.

Francesco: yes. Another point: there was a 10 euro budget for a
gift for debate.

Maureen: It was put in because it was realized.
Frnacesco: is Tillie gonna do more of these?

Maureen: realisation doesn't match the budget. It's an
expectation of what we're gonna spend.

Hidde-Bas: We have big plans.

Lotte: We can discuss it now sufficiently. Then we can decide on
what we wanna vote on. We can democratically vote on either
option. Vote in options and then the new budget at the next GMA.
Or vote them in now.

Who is voting in favor of voting in the changes now:
In favor: 11

Against: O

Withhold: 4

Francesco: Is the quaestor allowed to vote?

Cedric: on this, but not the budget.

[Confusion about what we just voted on]



Maureen: We voted on that we can vote it in today.

Maureen: we now vote on the budget that was sent a week ago
In favor: 13

Against: O

Withholds: 1

The budget is hereby approved.

[Hammer hit]

Maureen: We now vote on amendment

Wiek: per change.

Maureen: We now vote on the thing with the policy. Point three
of the budget. Who votes in favor:

In favor: 11

Against: O

Withhold: 1

Maureen: This change is voted in.
[Hammer hit]

Maureen: Now we vote for increased budget for the education
committee

In favor: unanimous.

Maureen: We hereby approve the change of the education committee
budget.

Maureen: Now we vote in the whole thing?

Lotte: no, we have an amended budget now!

Maureen: yay.

Maureen: Note, we have made some adjustments to the budget, as
per request, and in order to follow the correct procedure, we
will have to vote in the old budget first, and then vote in the

new budget. Since our adjustments were already prepared, this is
okay to do.



11. Any other business - 21.26
Maureen: Guys, we have made it to the end of the GMA!

Maureen: Is there any other business anyone would like to raise?
You can raise any concerns with how things are going, you can
propose ideas that the board or committees should take into
consideration.

Francesco: Can we vote on by-law 137
Maureen: It's to dissolve the by-laws.
Lotte; you have to argue for it.
Francesco: I propose it because it's fun.

Maureen: I reply that it's way too much work and we can go
hammer. What? Is hammock a word?

WIek: yes, a sleeping thing.

Oliver: We can get a hammock for the boardroom.

Maureen: It’d create mayhem.

Francesco: I propose to clarify communication in the by-laws.
Maureen: I accept your proposal but we cannot vote on it now.
Francesco: And we should vote for free drinks.

Cedric: We have a budget for the GMA.

Wiek: for the bittergarnituur?

Maureen: in that case?

Lotte: should i get bittergarniturr?

Cedric: then rather free drinks.



Maureen: Who is in favor of free drinks?

In favor: unanimous.

Francesco: have we specified how many per person?
Maureen: one each.

Maureen: Do we want bittergarntiurur as well?
Francesco: veggie or not?

Maureen: yeah.

Vote on bittergarnituur:

Unanimous.

Maureen: on any other discussions?

Lotte: gratitude.

Oliver: Can we clap.

Francesco: do we have a mascot?

Maureen: yeah but we forgot them.

Francesco: have we named them?

Maureen: yeah Tillie did.

Tillie: no veere did. They’re North Carolina and South Carolina
aka sexy cat and naughty cat.

Marueen: anything else?

Mies: for merch what do you call discount. You said one item.
Maureen: let me explain

Cedric: you never opened the document.

Maureen: what happens is.. We do not have the budget to fully
cover the discounts. We gave you a target discount to cover all
of it. With our calculations we can only give you guys this
much. I can show you in person later.

Hidde-Bas: this is impossible to note down.



Mies: if it's 20 euros under, it's fully covered. But if over,
it's a 0 percent discount.

Maureen: no.

Wiek: It's also for the FYW committee. Especially for head of
food.

Maureen: Yes. And head of food should get more.

Lotte: it's already an improvement compared to what we had.

12. Ask around - 21.45

For the ask around, please give a closing statement. This will
be the last thing that is recorded in the GMA.

Amber: uhmmmmmmmmmmm, yeah i guess thank you for explaining
everything nicely tonight. Yeah.

Oliver: slay. Period.
Neo: could not find the font but will.

Yushin: I think everything is nice and we’re doing good. And
awesome.

Inga: sorry for being tremendously late.

Jonas: Thank you for having me. It went well, I learned a lot so
yeah I found it interesting

Francesco: Well done.

Stvaros: Well, I don't have anything profound to say, period.
Mies: good job.

Lotte: Yeah, thank you.

Cedric: yeah thank you as well

Hidde-Bas: I wanna go hammock

Wiek: Uh yeah. HHA MM O C K. No one H. Or it's spelt like
that from now on. I don't make the rules.

Maureen: Alrighty. That’s mine



Tillie: why the fuck do we not record it.

Mies: It's more work.

Lotte: we can look at the transcription version of Word but it
might not work for audience questions. You don't have to write
this down Veere, I'm defending you.

Veere: nothing, I'm tired.

13. Closing

Maureen: Hereby I close the gma at 21.36.
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